Agency Capability Building Portal

What's in it for my agency?



Get early exposure to the
guidance to ensure the
tool is as effective as
possible to help agencies
build and enhance
capabilities

ACB
Portal


https://www.bls.gov/opub/mlr/2021/article/projections-overview-and-highlights-2020-30.htm#:~:text=The%20labor%20force%20is%20projected,to%2060.4%20percent%20in%202030.
https://www.uschamber.com/workforce/understanding-americas-labor-shortage-the-most-impacted-industries
https://www.uschamber.com/workforce/understanding-americas-labor-shortage-the-most-impacted-industries
https://www.uschamber.com/workforce/understanding-americas-labor-shortage-the-most-impacted-industries
https://www.uschamber.com/workforce/data-deep-dive-the-workforce-of-the-future
https://www.uschamber.com/workforce/data-deep-dive-the-workforce-of-the-future
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Identify best practices to il — i, g

Inability 1o gain attention and buy-in .

Clear vision or objectives I 34 from line =

address the most W

methods, processes

pressing agency needs T T crmmmmmm

' Respondents who answered “other” or “don’t know™ are not shown.

. G0 Lack of senior-management support Il 16

ACB
Portal



https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/building-organizational-capabilities-mckinsey-global-survey-results
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/building-organizational-capabilities-mckinsey-global-survey-results

actionable guidance for
building and enhancing

ACB

Portal

Ensure relevant,

capabilities

Strategic
Capabilities
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Enabiling
Capabilities

Maintain Assets

Maintain Highway System
Maintain State-Manage Air
Transport System
Maintain Marine (Ferry)
Transport System
Maintain State-Manage Rail
Transport System
Maintain Public Transport
Systems

Monitor and Evaluate
Results

Refine Solutions
‘Scope Operations Solutions
Scope TDM Solutions
Scope Capital Projects

Scope Enabiling Capability
Improvements

Establish Policy Framework
Develop Policy Goals and Performance Objectives
Set Investment Priorities
Develop Framework for Investment Decision-Making

Operate Assets
Operate Highway System

Operate Marine (Ferry)
Transport System

Operate State-Manage Rail
Transport System

Coordinate Multimodal
Transportation

Monitor and Evaluate
Results

Develop Funded Solutions
Design Operations Solutions.
Design TDM Solutions
Design Capital Projects.

Define Enabiling Capability
Improvements

Manage Information Resources
Manage Financial Resources

Identify Needs

Performance Gaps

Assign Resources
Track Funding Availability

Prioritize Transportation
Solutions

Allocate Resources to
Solutions

Assess Alternative Strategies

Evaluate Partner
Opportunities

Assess Strategy Feasibility

Rank Conceptual Strategies

Implement Solutions
Source Programs/Project
Delivery
Manage Programs/Project
Delivery
Close-Out and Evaluate

Completed
Projects/Programs

Manage Human Resources
Manage Plant and Equipment
Manage Consumables and Materials



https://www.agencycapability.com/
https://www.agencycapability.com/
https://www.agencycapability.com/

Benefits of pilot programs:

Save Time and Money by:

e testing effectiveness of a
planned solution on a smaller

scale
Test drive the guidance gaining greater employee
_ buy-in before agency-wide
through pilots deployment
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Get access to
easy-to-use job aids that Job aids can increase

can make a difference in employee engagement

activating strategies to and productivity
address change forces

ACB
Portal


https://elearningindustry.com/design-integrate-and-deliver-job-aids-increase-learner-engagement-drive-performance
https://elearningindustry.com/design-integrate-and-deliver-job-aids-increase-learner-engagement-drive-performance
https://www.hrnz.org.nz/news/article/back-to-basics-use-of-job-aids-to-jumpstart-employee-learning-to-performance
https://www.hrnz.org.nz/news/article/back-to-basics-use-of-job-aids-to-jumpstart-employee-learning-to-performance

